
Package 1 
Program start-up 

Select this package if your district does not currently 

provide any services for new teachers or if you want 

to move beyond a “buddy” system.  

 

Our induction specialists will provide: 

∙ an initial consultation, up to two hours 

∙ examples of induction programs and materials  

∙ follow-up phone/email consulting 

∙ up to 18 total hours of training sessions for all 

mentors in your district 

 

Package 2 
Mentor tune-up 

Select this package if your district currently has 

trained mentors, but you want to take your program 

to the next level.  

 

Our induction specialists will provide: 

∙ an initial consultation, up to two hours 

∙ up to 12 hours work with mentors, including: initial 

or ongoing training; mentor-the-mentor sessions; 

mentor networks and forums; work with lead 

mentors; setup of online networks; and facilitation 

of mentor/mentee meetings 

∙ follow-up phone/email consulting 

Contact INTC 
Supporting new teachers 

in Illinois since 2004 

(217) 244-7389 
intc@illinois.edu 

Visit us on the web:  
intc.education.illinois.edu 

A la carte menu 

Trainings and workshops 

∙ Conducting Administrators’ Academies and 

workshops for new teachers  

∙ Providing mentor training, support, and forums 

∙ Providing workshops on the use of the Illinois 

Induction Programs Continuum 

Advocacy and information 

∙ Assisting with local advocacy efforts to inform 

boards of education, administrators, and parents 

∙ Facilitating needs analyses regarding induction 

∙ Assisting with grant writing 

Consulting and planning 

∙ Consulting about comprehensive program 

development, planning, and evaluation 

∙ Co-planning programs or trainings for first- and 

second-year teachers 

Networks 

∙ Facilitating regional induction networks 

Data and research 

∙ Assisting with study design as well as collecting, 

analyzing, and interpreting data 

Package 3 
2nd-year program 

Select this package if your district currently has a 

program for its first-year teachers, but you want to 

provide a well-delineated program specially for those 

in their second year.  

 

Our induction specialists will provide: 

∙ an initial consultation, up to two hours 

∙ a training session, up to six hours, for all mentors 

in your district 

∙  up to six additional hours of assistance to set up 

the program, including consulting and co-planning 

 

Package 4 
Program evaluation 

Select this package if you have been wanting to 

evaluate your program but aren’t sure where to begin; 

if you have data collected, but need assistance in 

analyzing it; if you are in the beginning stages of 

program creation and want to make sure you build 

evaluation into your program; or if you have been 

analyzing data, but want to target new areas.  

Our induction specialists will start with an initial 

consultation, of up to two hours, and then will 

provide individualized services for up to ten hours.  

These services could include: planning an evaluation 

strategy; writing research questions; creating surveys, 

exit interviews, and other data-collection instruments. 
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