
Team Work Session #1 
 

Illinois �ew Teacher Collaborative Conference 2010 

 

Session Purpose: Choose 2-3 standards on which to focus during the conference 

   Select Critical Issues Breakout sessions based on those standards 

 

Guiding Questions: 

1. Based on our program goals, strengths, and challenges, what 2-3 standards will our team 

focus on during the conference?  

2. Based on the standards we chose, what “Critical Issues” (breakout) sessions will each of 

us attend?  How do these sessions relate to the standards? 

 

 

Standard 

�ame & 

�umber 

Critical Issues 

Sessions Selected 

(choose 3 per person) 

 

Rationale 

(Why attend?) 

Who will attend? 

    

 

 

 

 

 

    

 

 

 

 

 

    

 

 

 

 

 

A Word version of this document may be obtained on the INTC conference website: 

http://intc.education.illinois.edu/conference 



Team Work Session #2 
 

Illinois �ew Teacher Collaborative Conference 2010 

 

Session Purpose: Debrief the Critical Issues Breakout sessions, the information from 

the keynote speaker, and the Stage-Alike conversations 

Apply the Continuum document to your program 

    

Guiding Questions: 

1. How will the information from the Critical Issues sessions help our program move 

forward on the Continuum? 

2. How can the information from the keynote speaker help our program move forward? 

3. How can the conversation from the stage-alike session help our program move forward? 

4. Based on the 2-3 standards we chose, how do we place our program on the Continuum? 

 

Critical Issues Session  

Keynote Speaker 

Stage-Alike Session 

What did we learn? How will this information help move 

our program forward on the 

continuum?  

 

 
 
 

 

 

 

 

 
 

 
 

 

 

 

 

 
 

 
 

 

 

 

 

Standard Criteria Evidence 

 

Levels of Program Implementation 

Establishing Applying Integrating Systematizing 

 

 

 

  

 

 

 

    

 

 

 

 

      

 

 

 

 

      

 

A Word version of this document may be obtained on the INTC conference website: 

http://intc.education.illinois.edu/conference 



Team Work Session #3 
 

Team/Program �ame   

 

Illinois �ew Teacher Collaborative Conference 2010 

Program Development Plan 

 (Turn in to INTC staff to be eligible for door prize drawing.  INTC will copy and you may pick 

up the original at the mezzanine reception desk after lunch.) 

 

Session Purpose:  Create a standards-based program development plan 

Guiding Questions: 

1. Based on our teamwork during this conference, what realistic goals do we have for our 

program? 

2. What specific action steps will we take to accomplish these goals?  What assistance and 

support will we need to carry these out? 

3. What evidence of progress will we use for each step?  How will we measure this? 

 

Standards-Based Program Goals: 

 

 

 

 

Plan/Action Steps Based on Standards 

Criteria: 

 

 

 

 

 

 

Assistance/Support/Resources: 

 

 

 

 

 

 

Evidence of Progress: 

 

 

 

Measurement: 

A Word version of this document may be obtained on the INTC conference website: 

http://intc.education.illinois.edu/conference 


