Where Are We Now?  Next Steps!  What’s Possible?  

Illinois Standards of Quality and Effectiveness for Beginning Teacher Induction Programs

Program ​​​​​​​​​​​​​​​​​​​​​​​_____________________________Team Members______________________________________________________________________________________________________

For each of the four standards noted (and any additional ones you would like to address today), utilize the Illinois Standards of Quality and Effectiveness for Beginning Teacher Induction to analyze your program’s operational status and discuss short and long range goals as well as challenges.

	Standard
	Where We Are Now…?

Circle or highlight one of the levels that best matches your current program for each standard
	Immediate  Goals
Next Steps!
	Long Range Goals
What’s Possible?
	Challenges

	Focus Standards

Standard 1

Administration, Program Leadership and Support

Standard 2

Program Goals and Design

Standard 4

Site Administrator Roles and Responsibilities

Standard 5

Mentor Selection and Assignment

	1 Beginning
Just getting started in addressing this standard

2 Developing
Some pieces in place and we’re “doing it”

3 At Standard
Meets all criteria on some level and we are ready to formally assess this piece

4 Leading

Meets all criteria at a high level;  impact data is used for program improvement and can be shared with others
	For each standard, 

What are the essential, realistic next steps to move you toward meeting the standard criteria?


	For each standard, 

What do you view as goals to optimize your program aligned with the standards? 


	What are the obstacles you currently face in addressing the criteria of each of the standards?

	Standard 1

Administration, Program Leadership and Support

The program has an administrative structure with leaders who plan, implement, evaluate and refine the program through data analysis, program evaluation, and stakeholder communication linked to relevant standards.


	1 Beginning
Just getting started in addressing this standard

2 Developing
Some pieces in place and we’re “doing it”

3 At Standard
Meets all criteria on some level and we are ready to formally assess this piece

4 Leading

Meets all criteria at a high level; and impact data is used for program improvement and can be shared with others
	
	
	

	Standard 2

Program Goals and Design

Local program design is focused on beginning teacher development, support, retention and improved student learning. The goals are guided by current research, effective practices, Illinois Standards of Quality and Effectiveness for Beginning Teacher Induction Programs, the district/school improvement plan and local concerns/context


	1 Beginning
Just getting started in addressing this standard

2 Developing
Some pieces in place and we’re “doing it”

3 At Standard
Meets all criteria on some level and we are ready to formally assess this piece

4 Leading

Meets all criteria at a high level; and impact data is used for program improvement and can be shared with others
	
	
	

	Standard 4
Site Administrator Roles and Responsibilities
Site administrators lead efforts to create a positive climate for the delivery of all essential program components. Site administrators and program leadership collaborate to ensure that they are well prepared to assume their responsibilities for supporting beginning teachers in the induction program.  

	1 Beginning
Just getting started in addressing this standard

2 Developing
Some pieces in place and we’re “doing it”

3 At Standard
Meets all criteria on some level and we are ready to formally assess this piece

4 Leading

Meets all criteria at a high level; and impact data is used for program improvement and can be shared with others
	
	
	

	Standard 5
Mentor Selection and Assignment
Mentors are recruited, selected and assigned using a comprehensive strategy that includes a clearly articulated, open process and specific criteria that are developed by and communicated to all stakeholder groups.

	1 Beginning
Just getting started in addressing this standard

2 Developing
Some pieces in place and we’re “doing it”

3 At Standard
Meets all criteria on some level and we are ready to formally assess this piece

4 Leading

Meets all criteria at a high level; and impact data is used for program improvement and can be shared with others
	
	
	

	
	1 Beginning
Just getting started in addressing this standard

2 Developing
Some pieces in place and we’re “doing it”

3 At Standard
Meets all criteria on some level and we are ready to formally assess this piece

4 Leading

Meets all criteria at a high level; and impact data is used for program improvement and can be shared with others
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