Confidentiality

The first and second year of teaching can bring many challenges and concerns for the teacher.  Teacher mentors are selected to offer assistance and guidance to allow for a smooth transition for the protégé.  The relationship that develops between the mentor and protégé is critical to the success of the program.  This relationship must be developed in an ethical manner where both fairness and confidentiality are important to effective communication.  In no way is this relationship to be used in the formal evaluation process.

The mentor teacher should determine the regularity of interaction, set up the communication mechanisms, clarify the level of confidentiality, and modify expectations to fit the real-life mentoring situation.  As the mentor/protégé relationship develops, the mentor should also take responsibility to initiate and maintain the relationship.  The mentor must communicate that sharing expectations and periodic review will give strength to the process.  The protégé, in interacting with the mentor or principal, should not be concerned that sharing problems could reflect inadequacy.  A positive, accepting attitude by the mentor and principal is crucial and sets the tone for a cooperative relationship.  The mentor and the principal should insure that the sharing of ideas, problems, feelings, and resources can be done in an atmosphere of an open, working relationship.
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