“Regardless the structures or model, effective, high-quality induction requires the active participation of the principal.”
Ellen Moir, NTC Reflections ,“The Vital Roles of the Principal in Teacher Induction,” 2009
“Studies suggest that teachers foster the lowest gains in student achievement in their first three years on the job, and yet students from high-poverty schools are nearly twice as likely to be assigned to new teachers as students from low-poverty schools.”
Moir, Barlin, Gless, Miles, New Teacher Mentoring:  Hopes and Promise for Improving Teacher Effectiveness, 2009
“Induction refers to three concepts:  a unique phase as an individual transitions from being a student of teaching to becoming a teacher of students; a period of socialization into the norms of the profession; and formal programs and comprehensive systems of sustained support and professional development for teachers in their first few years in the profession.”
Achinstein and Athanases, Mentors in the Making, 2006
“Beginning teachers have a tough time with assessment; they are so focused on themselves and what they are doing each day that they can’t get much beyond that.  They are in ‘survival mode.’”
Achinstein and Athanases, Mentors in the Making, 2006
“When coaching occurs within mentoring, it is not peer coaching.”
Barry Sweeney, Leading the Teacher Induction and Mentoring Program, 2008
“Just as becoming a classroom teacher involves making a transition from being a student to being a professional, so does becoming a mentor teacher involve making a transition from classroom teacher to teacher leader.”
Horm and Metler-Armijo, Toolkit for Mentor Practice, 2011
“Build for your team a feeling of oneness, of dependence on one another, and of strength to be derived by unity.”  - Vince Lombardi 

Gudwin and Salazar-Wallace, Mentoring and Coaching, 2010
“It is one of the most beautiful compensations of this life that no man can sincerely try to help another without helping himself.” – Ralph Waldo Emerson

Gudwin and Salazar-Wallace, Mentoring and Coaching, 2010
“When teachers talk about their reasons for doing things and respond to questions about their perceptions and teaching decisions, they often experience a sense of professional excitement and renewed joy and energy related to their work.” – Arthur Costa and Robert J. Garmston
Gudwin and Salazar-Wallace, Mentoring and Coaching, 2010
“Instructional coaches are on-site professional developers who teach educators how to use proven teaching methods.” – Kansas Coaching Project

Gudwin and Salazar-Wallace, Mentoring and Coaching, 2010
“Teaching is more than imparting knowledge, it is inspiring change.  Learning is more than absorbing facts, it is acquiring understanding.” – William Arthur Ward

Gudwin and Salazar-Wallace, Mentoring and Coaching, 2010
“No matter how well prepared a beginning teacher may be on entering the profession – no matter how positive her preservice experiences – the early years are always difficult.”
Kathleen Feeney Jonson, Being an Effective Mentor:  How to Help Beginning Teachers Succeed, 2008
“Understand that the students need to do 80% of the work done in the classroom.”
Ron Nash, The Active Mentor:  Practical Strategies for Supporting New Teachers, 2010
“One of the marks of true greatness is the ability to develop greatness in others.” – J.C. McCauley
Stan Toler, Minute Motivators for Leaders, 2002
“Beginning teachers who do not participate in an Induction Program are twice as likely to leave as those who do participate.” – NEA Today
Kay Burke (ed.), Mentoring Guidebook:  Starting the Journey, 2002
“Method is not always crucial . . . what is crucial is that teachers develop a deep knowledge about the subjects that they love because they’ll then be eager to share what they’ve learned.  And, in that eagerness, teachers will be inspired to acquire the instructional approaches that best help students learn.” – Hilliard 

Kay Burke (ed.), Mentoring Guidebook:  Exploring Teaching Strategies, 2002
“Research demonstrates that teachers with higher conceptual levels are more adaptive and flexible in their teaching style.  They act in accordance with a disciplined commitment to human values, and they produce higher achieving students who are more cooperative and involved in their work.”
Costa and Garmston, Cognitive Coaching, 2002
“In the present culture of education in this country, where some kind of induction support is widely considered to be necessary for new teachers, there is a pressing need to learn which forms of support are the most effective.”
Fletcher and Strong, NTC Reflections, “Full-Release and Site-Based Mentoring of New Elementary Grade Teachers,” 2010
“School administrators and committed teachers have always viewed mentoring as one of the more important endeavors to effective teaching that positively impact student learning.”
Wang, Odell, Clift, Past, Present, and Future Research on Teacher Induction, 2010
“District superintendents and other district administrators must function as collaborative partners – seeking, incorporating, supporting, and respecting new teachers and mentors.  This is essential in building a foundation for educators to analyze, engage in purposeful discussion, and exchange ideas as well as opinions.”
Wang, Odell, Clift, Past, Present, and Future Research on Teacher Induction, 2010
“The more we can learn about how effective mentors enable beginning teachers to enhance students’ learning, the more able we are to teach effective mentoring practices to those who work with both preservice and inservice novices.”
Wang, Odell, Clift, Past, Present, and Future Research on Teacher Induction, 2010
“Improved student learning is the ultimate goal of teaching and, therefore an important component of an effective induction program.  In spite of the difficulties in connecting student learning to beginning teacher support through induction programs and especially mentoring, recent studies are attempting to examine this link.”
Wang, Odell, Clift, Past, Present, and Future Research on Teacher Induction, 2010
“One of the most common questions that educators and policy makers are asking about teacher induction (and indeed about most educational interventions) is whether it has a positive effect on student learning.  This question is one of the most difficult to address because of all the variables that might influence changes in student learning.”
Wang, Odell, Clift, Past, Present, and Future Research on Teacher Induction, 2010
“There are two ways of spreading light:  to be the candle or the mirror that reflects it.” – Edith Wharton
Kee, et al., Results Coaching:  The New Essential for School Leaders, 2010
“It is essential in relationships and all tasks that we concentrate only on what is most significant and important.” – Soren Kierkegaard
Kee, et al., Results Coaching:  The New Essential for School Leaders, 2010
“A coach leader is one who will challenge his or her educators to break away from the norm, to be creative, to use their imagination, to initiate something new, to act in new ways.”

“There is a mindset about coaching.  People are attracted to coaching because they believe in the capabilities of people – those talents and abilities that are often unknown even to the person.”
Kee, et al., Results Coaching:  The New Essential for School Leaders, 2010
“We learn and grow and are transformed not so much by what we do but by why and how we do it.  Each decision we make, each action we take, is born of an intention.” – Sharon Salzberg

Kee, et al., Results Coaching:  The New Essential for School Leaders, 2010
“The problem with communication . . . is the illusion that it has been accomplished.” – George Bernard Shaw

Kee, et al., Results Coaching:  The New Essential for School Leaders, 2010
“Only by reflecting on our actions can we increase our capacity and the likelihood that we will enhance our decisions and actions in the future.” – Donald Schon

Kee, et al., Results Coaching:  The New Essential for School Leaders, 2010
My Coach and Me by Rachel Nance (2004)
Thank you for letting me

Slow down

Think

Feel

Decide

And then believe
Kee, et al., Results Coaching:  The New Essential for School Leaders, 2010
“As ironic as it may sound, we’re far more inspiring to others when we’re willing to listen than when we’re giving them advice.” – Wayne Dyer
Bonnie Davis, How to Coach Teachers Who Don’t think Like You, 2008
“The master teacher that lurks within each of us is likelier to burst forth within the intellectual atmosphere that collegiality can create.” – author unknown

Bonnie Davis, How to Coach Teachers Who Don’t think Like You, 2008
“Good is the enemy of great.”
Jim Collins, Good to Great, 2001
“Breakthrough results come about by a series of good decisions, diligently executed and accumulated one on top of another.”
Jim Collins, Good to Great, 2001
The Stockdale Paradox

“Retain faith that you will prevail in the end, regardless of the difficulties

AND at the same time

Confront the most brutal facts of your current reality, whatever they might be.”
Jim Collins, Good to Great, 2001
“Creating a climate where the truth is heard involves four basic practices:

1. Lead with questions, not answers

2. Engage in dialogue and debate, not coercion

3. Conduct autopsies, without blame

4. Build red flag mechanisms that turn information into information that cannot be ignored.”
Jim Collins, Good to Great, 2001

