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Teams, please sit together

Participants without a team, 

join one or sit at one of the 

Team-of-One Tables



2/29/2012

4

College of Education

University of Illinois at Urbana Champaign http://intc.education.illinois.edu/ 217-244-7389 

Illinois �ew Teacher Collaborative

Conference Overview

• This is a learning conference.

• During the conference you will learn 

from speakers, exhibitors, vendors and 

fellow participants.

• This is a working conference that will 

result in a program development plan.
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Today’s Schedule

9:45-11:10 Team Work Session #1

11:20-12:20 Critical Issues Sessions A

12:30-1:30 Role-Alike Networking Lunch 

1:30-2:30 Keynote #1 – Dr. Thomas Smith

2:30-2:55 Dessert Break

2:55-3:55 Critical Issues Sessions B

4:05-4:55 Team Work Session #2

5:00-6:00 Reception 



2/29/2012

5

College of Education

University of Illinois at Urbana Champaign http://intc.education.illinois.edu/ 217-244-7389 

Illinois �ew Teacher Collaborative

Team Work Session #1 

9:45-11:10
• Purpose

– Identify successes

– Discover next steps

– Create a conference plan

• Materials needed
– Worksheets for Team Work Session #1

– Illinois Induction Program Continuum
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Team Work Session #1

Share Your Work

• Create a Two-Part Graphic displaying:
– Your success stories
– Your goals for the future

• Materials needed
– Large post-it paper
– Markers
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Begin Timer!
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Time’s up!
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Schedule

11:00-11:10 Gallery Walk

11:20-12:20 Critical Issues Sessions A

12:30-1:30 Role-Alike Networking Lunch
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Gallery Walk

11:00 – 11:10

• Post your work on the wall.

• Walk around and view the work of other 

teams.

• Note valuable information

• Write comments/questions on small 

post-its.
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Critical Issues Sessions

• Hotel map and room directions in booklet

• Session rooms locations 

– Vista Rooms (29th Floor)

– Embassy, Ambassador (One level below 

lobby)

– Plaza I-II, Plaza III (Across the mezzanine)

– Conference Center 2 and 4 (Across the 

Mezzanine)
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Role-Alike Networking Lunch

12:30-1:30

Capitol/Illinois/Prairie

• Please sit with others who share the 

same I & M role.

• Note: Tables are labeled accordingly.
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Role-Alike Networking Lunch 

Questions
Use this opportunity to discuss your induction program or the program with 

which you are familiar.

1. Share one or two highlights of your induction program. 

2. What role(s) have you played in contributing to your program’s 
effectiveness? 

3. What is one area of improvement that you are working on this year? 

4. What steps are you taking to improve that area? 

5. What barriers must you overcome to improve your program? 

6. How do you think your induction program will change in the next year? 

7. What specific steps can you take to advocate for new teacher 
induction?

8. How have funding cuts impacted the role you play in your induction 
program?
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Keynote underwritten by IPA
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Preview of Afternoon

2:30-2:55 Dessert Break

2:55-3:55 Critical Issues Sessions B

4:05-4:55 Team Work Session #2

5:00-6:00 Reception 

Dinner on your own
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Please be seated for Critical Issues 

Sessions B by 2:55.

We will return to this room at 4:05.
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Team Work Session #2

4:05 – 4:55

• Purpose 

– Discuss information from Critical Issues

– Set goals for the rest of the conference

• Materials needed

– Worksheet for Team Work Session #2

– Illinois Induction Program Continuum

– Notes from Critical Issues and/or Keynote
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Begin Timer!
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Time’s up!
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Reception Tickets
Choose one question to answer

In regard to budget and other deficits:

1-What productive changes have you made in your program?

2-What resources are you using to maintain your program?

Write your answer on a yellow card and give to conference staff.  
Submitting cards earns each person two drink tickets (soft drinks, 
wine, or beer).  Reception includes complimentary hors d’oeuvres.  

And there will be a chance to win a gift card!
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Reception

5:00-6:00

Mezzanine and Rendezvous
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Wednesday Agenda

9:10-10:10 Critical Issues Sessions C

10:20-11:20 Critical Issues Sessions D

11:30-12:00 Team Work Session #3

12:00-12:45 Lunch/Evaluation/

Door Prizes

Please remember to sign in both days.  This 
is important for CPDU credit.
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Team Work Session #3

11:30 – 12:00

• Purpose
– Self-assess
– Choose appropriate criteria
– Prepare an action plan and give it to INTC staff for 

copying
– Your team will receive a ticket for the drawings
– Originals will be available at the Conference 

Information Center desk in the Mezzanine after lunch

• Materials needed
– Worksheet/handout for Team Work Session #3
– Illinois Induction Program Continuum
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Begin Timer!
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Time’s up!
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Wrap Up

• Conference evaluation forms

• CPDU evaluation forms

• Sub reimbursement

• Work Plan copies

• CPDU evidence forms



2/29/2012

19

College of Education

University of Illinois at Urbana Champaign http://intc.education.illinois.edu/ 217-244-7389 

Illinois �ew Teacher Collaborative

Lunch

• Prairie Room

– Drawings


