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Executive Summary

Conference Participants.  Individuals attending the conference consisted mainly (over 80%) of school administrators, mentors, and novice teachers, with the greatest number being mentors (over 40%).  Other participants included individuals with research interests, administrative responsibilities for mentor programs, and other supportive roles.  Over 75% of the participants came from schools enrolling more than 400 students, with a small number representing small schools enrolling under 250 students.  The urban/suburban/rural representation was fairly well-balanced and geographical distribution indicated that most of the participants were from suburban Chicago and central Illinois.  

Did the conference Inform Participants of Innovative Ideas in Mentoring Programs Across the State and Nation (Goal #1)?
In sum, the data gathered from the survey of participants provides evidence that participants’ perceptions were that the conference did inform them of innovative ideas in mentoring programs across the state and nation.  The mean response for each survey item designated toward this goal documented that participants agreed that they learned about various mentoring programs across the state of Illinois, they learned new information about successful mentoring programs, and that the ideas presented at the conference will help strengthen the mentor programs of their districts.  They agreed that the speakers were engaging and informative and believed that each of the speakers was valuable.  They also stated that the facilities were good, and the exhibits were valuable.  Finally, the participants were able to discuss mentoring programs with others throughout the state, which throughout the evaluation came through as one of the most important aspects of this conference.

Some of the recommendations noted in the open-ended responses were that more time be given for question-and-answers, breaks be scheduled, more time on the specifics of good programs and less on why mentor programs are valuable, and an overall excitement about Moodle.  By far, however, the most written comments were about the excellent organization of the conference and the informative nature of the whole package.  

Did the conference Assist Districts in Developing Plans for Retaining Quality Educators within their School/District through the Development of Quality Mentor Programs , Sharing State and National Perspectives and Research (Goal #2)?

In sum, evidence gathered revealed a resounding acknowledgement that this goal was met, with the average level of agreement with the statements falling between “agree” and “strongly agree.”  Participants believed that they left the conference with a specific plan for developing/enhancing the district induction and mentoring program.  They also strongly believed that the conference will assist them in developing plans for retaining quality educators and for developing quality mentor programs.  Finally, participants agreed that the conference contributed to the inclusion of state and national research perspectives into the plans that were developed.  

The written responses for this Goal indicated a desire for increased, specific information from both Illinois legislators and state board personnel on the direction and support that will be given for continuing enhancement of induction and mentoring programs.  They desired more “nuts and bolts” of specifically how to develop/evaluate programs and concrete examples that are successful.  

Did the conference Provide Assistance for Districts to Develop, Enhance, and/or Evaluate District Mentoring Programs (Goal #3)?

In sum, participants agreed that the conference provided the opportunity to develop, enhance and/or evaluate the district mentoring program and that this time was valuable.  They also agreed that the presenters chosen enabled this success, along with time spent networking with others within their district and outside of their district.  The lowest level of agreement, however, as in the time allotted for networking with those outside of their districts.  This concern was replicated in the written comments at the end of this section.  A desire for more time to meet with those who are from similar districts and less for geographical grouping was stated.  

One of the written comments provides a good summation:  “This was one of the most valuable experiences as a new teacher – I feel validated and excited about helping my team create a better program for next year.” 

Overall Additional Comments.
Overall, participants agreed or strongly agreed that this was a very well-organized, supported, and informative conference. Some of the best features were the team work/collaboration time, the specific information provided, the role-alike groups/small breakout sessions, and general structure of the conference and time management.  Some suggestions were given about future tweaks with the organization and accommodations, along with requests for specific kinds of information.  By far, the greatest request for future conference planners is to increase the time for networking and sharing with others, including more specific concrete examples and help in developing, enhancing, and evaluating induction and mentoring programs.  

Were There Any Differences in Responses based upon Demographics?
There were no differences in responses that were dependent upon the participants’ position held in the district or geographical location across the state.  There were some significant differences dependent upon school size, district type, and stage of mentoring program.  These are highlighted below:

· Individuals representing larger districts had a higher level of agreement and apparent satisfaction with the conference than those from smaller districts, as indicated in the following items:  learned about Illinois programs, ideas will help strengthen program, one of the presentations, inclusion of state and national perspectives, sufficient time for working within districts, and presenters chosen enabled or assisted in district plans;

· Individuals representing urban and suburban districts had higher levels of agreement with several survey items than those representing rural districts, almost all of them focusing upon the presenters that were chosen.  Combining this information with the above difference dependent upon school size supports a comment made on one of the surveys, “this conference was focused and geared to Chicago (suburban Chicago).  We don’t get all your money for these programs.”  

Finally, individuals from schools developing an initial induction and mentoring program had a lower level of agreement than those either enhancing or evaluating programs with survey items that mainly focused on time allotment.  They wanted more time for networking and presenters that provided specific “how-tos.”
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