
ACI’S CENTER FOR SUCCESS IN HIGH-NEED SCHOOLS

Highlights:

· Statewide

· Federally funded

· Open to all teachers in high-need schools

Focus:  Retention

Retention Programs
· Teacher induction academy

· Quarterly meetings with PD strands based on years of experience; 2 day summer retreat

· Principals Forum

· Quarterly meetings that work experienced principals to help school performance and improvement period

· Mentor Online

· E-mentoring via blog

Partnerships


District:

· Chicago Public Schools

· St. Clair County

University:

· Dominican

· McKendree

· North Central

· St. Xavier

· Greenville College

· Trinity Christian

· Aurora

· Lake Forest

CHAMPAIGN UNIT 4

· Cognitive coaching for mentors (8 sessions across the year)

· 1 on 1 mentor – novice teacher relationship, matching grade/subject as much as possible

· On going training through monthly meeting that address novice teacher needs

CLIFTON CENTRAL UNIT #4

1) One on one mentoring

2) Beginning of the year induction

a. The Day includes:

i. District activities

ii. Building activities

iii. Classroom activities

3) Strong IKAN ROE support 

a. With ongoing training

COMMUNITY SCHOOL DISTRICT #303 St. Charles

1) Seek to pair each new hire with a mentor

2) Attempting to address all (K-12) levels and disciplines

3) Begin with 4 days prior to the start of the school year teacher institute days…on-going throughout the year

DECATUR PUBLIC SCHOOL DISTRICT 61

M.A.P.S.  MENTORS’ AND PROTEGES’ SUPPORT

· 6 half-day seminars for protégés (released from class)

· 4 days of mentor training

· Half-day training/half-day observing, modeling for, coaching protégé

· Released from class

· “21st Century” model

· 5 days of orientation before school starts

· Books, bags, shirts, coffee mugs and actual teaching resources

DIXON PUBLIC SCHOOLS #170

· 2 day orientation for new teaching staff

· Mentor training:

· 2 ½ days year 1

· 2 ½ days year 2

· Required checklist for mentors and protégés:

· District/building/classroom procedures & info

· Instruction/curriculum/standards/assessments

· Professional growth

· Communication

· Observation & reflection schedule

· Etc.

ELEMENTARY SCHOOL DISTRICT MATTESON #159

Mentors-
· 1 day mentor training in August

· 2 meetings after school during the year

· Meet with new teacher 30-40 minutes / week

· 2 written observations of new teacher

New Teacher-
· 3 day new teacher orientation

· 1 day use of district tech program

· meet with mentor 30-40 minutes / week

· Professional dev. Meetings every month

· In September / October 2X

· 1 observation of mentor or other classroom

Facilitators-
· Assistant Superintendent oversees program

· 2 part time teachers

· Direct the mentors

· Oversees Prof. dev. Meetings

ELGIN U-46

Program Design

· 1-1

· Full time release (ELL and Special Ed)

· Cohort (secondary)

· 1 teacher leader (Program Coordinator)

Training Opportunities

· New Mentor Training

· On-going mentor training

· New teacher orientation

· On-going new teacher training

Collaboration and Outreach

· Steering Committee (4 Adm. and 4 Union)

· Oversight Committee (6 Adm. and 6 Union)

· Website (www.u-46.org/TMP)

· E-newsletters and e-mentoring

GSU – 1

· Reflective teaching

· Half-day/week mentor assistance

· Extra assistance contract

· Mentor learning community

· Co-planning co-teaching

· Weekly peer support / e-mentoring

GSU – 2

· Mentoring Center to assist (school districts in south surbana Chicago) in providing mentor training

· Networking between districts

· Provide quality cooperating teachers for student teaching program

JAMAICA DISTRICT #12

1. New Teacher Orientation

2. Observation Time

3. Formal / Informal sharing time

KANKAKEE DISTRICT # 111

· Strong – foundation in the orientation process

· Resources – universal for the region – ROE “Lead Mentors”

· Administrative support from the top-down

· Central office to individual schools

LAKE CO. HIGH SCHOOLS TECH CAMPUS

· Induction

1. 3 day pre-service training

· Basic

· School policies/procedures

· Classroom organization

· Classroom management

2. Ongoing training

· Training Tuesdays (once week / 30 min)

· Meetings with principal (once month)

· Concerns / issues / successes

3. Mentor Support (1:1)

· Meetings with mentors to reinforce training

· Mentor observations (2 / year) + conferences

· Observation of teachers (new teachers of other teachers)

· Reflective piece / video tape new teacher

MASCOUTAH MIDDLE SCHOOL

1. new teacher orientation in August before the start of school

2. monthly “Tools for Teaching” new teacher meetings

3. Developing training for mentors including observation techniques and responsibilities

OAK PARK SD # 97

Name:

Mentoring and Induction Program

Location:
Oak Park Elementary School District 97

Partners:
None

History and Overview:

· The mentoring program was established in 1992 by the local union association to better support new teachers, 28 of whom were dismissed the previous year.

· The district consists of:

· 8 elementary buildings with 400-500 students each;

· 2 middle schools with 800 students each; and

· a state pre-kindergarten program with 80 students.

· Since the late 1960’s, Oak Park has been one of the most diverse communities in Illinois:

· 55.6% Caucasian

· 29.8% African-American

· 3.6% Asian-American

· 3.9% Latino

· 6.9% Multi-racial

· 16.3% Low-income

· The district typically hires 40-70 new teachers annually

· We are a high-performing suburban district with high involvement and expectations from our community

Program Design:

Our model is designed to continuously identify and respond to the specific needs of each new teacher.

· Staff:  Half-time Teacher-leader for Mentoring and Induction, 10 building mentors, 2 floating special-education mentors for the district.
· New-teacher orientation:  3-day program covering contract requirements; diversity; child abuse; Reading, Mathematics, Science, and Health; assessment and report cards; and district technology.

· Building mentoring:  mentors are available once per week for an informal meeting/lunch date with new teachers.  Mentors meet with and report to the teacher-leader 3 times per year.

· Direct observation and coaching:  performed 3 times per year by the teacher-leader with written preparation and feedback
· Visits to other classrooms:  Arranged 3 times per year by the new teachers, in collaboration with the teacher-leader, principal, and building mentor
· Best Practices Class:  Taught by the teacher-leader.  Meets monthly and covers topics identified during new-teacher orientation, during observation and coaching, and during classroom visits.  Teachers also develop Independent Learning Plans to pursue during some class time
Program Goals:  We want every new teacher in our district to be successful:  this means that the students learn, the teacher experiences job satisfaction, the principal evaluates the teacher positively, and the teacher chooses to remain in the profession and the district.

Program Evaluation/Student Achievement Component:
We are in the process of developing a Teacher Success Database.   Ideally, this will link anonymous teacher data with teacher evaluation ratings; length of time retained in the district; building and mentor; and student achievement data like ISAT’s or report cards. 
OSWEGO 308

· Oswego University

· Integral part of professional development

· Contractual release time for mentors/mentee

· Transcends the 2 year induction cycle

· Beginning Educator Support TEAM

· Partnership between: 

· OEA & 308

· Admin & teachers

· Teachers & teachers

PALATINE DISTRICT CCSD #15

Orientation

· 5 days

· Differentiated Sessions

· Time to work with mentor

· Time to work in classroom

Year One

· 1:1 Mentoring

· 3 Workshops (Classroom Management, Effective Teaching, Self Reflection)

· Goal Setting and Observation

Year Two

· Optional cohort groups

· Lead by NBCTs

· Six 2-hour sessions aligned with IPTS

· Satisfies initial to standard certification requirements

PLAINFIELD CUSD #202


OUR VISION

1) Full release mentors for novice teachers

2) One on one mentors for teachers new to our district

3) Mentoring & Induction program staffed by the Director of Professional Development

QPS TEACHER MENTOR PROJECT

· Teacher observations / Formative Feedback

· Access to Info / Resources for new teachers

· Community/ Relationships w/in the district

· Elevation / Empowerment for mentors

RANTOUL H.S.

· New teachers

· New to district

· Second year teachers

ROCHELLE ELEMENTARY DIST. #231

· Development of Protégé, mentor, + administrators handbooks

· Approval of school board

· Orientation + monthly workshops

· 1:1 mentor / protégé 

· Created lead mentor position + committee

ROCHESTER 3A

· Survival 101 – part of 3 day training in August

· First Monday mentoring – required training on timely topics by Curr. Ldrs.

· Ongoing mentoring – mentors assigned in content areas (stipend)

ROCKFORD SCHOOL DISTRICT 205

· 15 retirees-Extensive Training

· 2 full-time release mentors

· Monthly staff development linked to IL Professional Teaching Standards

· Collaboration with CEC/REA

ST. GEORGE

· Veteran teachers: trained to provide community of support

· ROE for support

· Release time for training and observations

SCHAUMBURG SD 54

· New teacher support meetings

· New teacher support week

· Funding

· Salary lane credit classes

· Observation & conversation (Danielson Framework) 

· “We are proud to the core”

SOMONAUK CUSD #432

· 2 day training for mentors

· Release time for mentor / mentee collaboration

· Monthly “movie” night

· Clips from Harry Wong video series

· Discussion time

SPRINGFIELD NEW TEACHER NETWORK


OUR BRIGHT LIGHTS

· New Teacher Week

· Transmitting district culture

· Building community

· Identify and address issues regarding urban education

· Begin discussion on teaching and learning/student achievement

· Mentoring

· Training through CEC/NTC

· 1:1 Building mentor

· Lead mentors

· Professional Learning Communities

· Monthly forums for protégés and mentors

· Principal Professional Development

· Focus on Student Achievement

URBANA SCHOOL DIST. #116

· Mentoring

· One-to-one

· Mentor/mentee dinners

· New teachers pair for observations

· 1st Year Teacher Survival Kit (book)

· Trained mentors (ICE21)

· Induction

· Moodle

· New teacher coordinators in buildings

· New teacher meetings (building based)

· New teacher day in August

VALEY VIEW CUSD 3654

Bollingbrook/Romeoville

· Embedded PD linked to research-based instruction

· Guest teacher (substitute) PD training

· 2 year program required, NBCT support

YORKVILLE #115

· 3 days in August:  discuss admin. Procedures

· 3 ½ days throughout year:  just in time instruction!

· 1 full day in June

· Reflection & Projection


